Executive Summary — NaijaFuelWatch

Overview

NaijaFuelWatch is a digital solution developed by Lewisham Multi Solutions Ltd to
bring transparency, traceability, and accountability to Nigeria’s petrol (PMS)
subsidy system. The app offers a fully digitized and visualized process of PMS
Importation, discharge, and subsidy payments, from vessel arrival at Nigerian waters

to final verification and payment by the Central Bank of Nigeria (CBN).

The Challenge

The petroleum subsidy system in Nigeria is plagued by opaque operations, falsified
documents, and unverifiable delivery claims. Vessels discharge PMS into tank farms
without consistent logs, and many Independent Petroleum Marketers (IPMs) present
questionable documents for subsidy claims. The existing system lacks real-time

verification, audit trails, or public visibility.

The Solution

NaijaFuelWatch solves this through a simple, role-based dashboard platform with

the following features:

« Vessel Tracking: Real-time view of PMS vessels arriving Nigerian ports

. Discharge Monitoring: Logs every ullage reading before and after discharge
at tank farms

« Document Center: Upload, review, and verify subsidy-critical documents
(NOR, COQ, PC, BOL, etc.)
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« Timeline Tracker: Step-by-step process from import permit to CBN payment
clearly shown

« Audit Log: Full visibility of who did what and when

« Public Portal: Real-time stats on vessels, volumes, and payments (non-

sensitive data)
The Impact

« Eliminates ghost vessels and duplicate subsidy claims
« Builds trust in subsidy process across CBN, FMF, NNPCL, and public
« Empowers the Senate and Presidency with real-time fuel import data

. Offers digital transformation without major training or infrastructure burden
End Users

« Independent Petroleum Marketers
« Tank Farm Operators

« NNPCL and CBN auditors

« Senate and Federal Ministries

« General public (read-only dashboard)

Governance & Ownership
Product Owner: Lewisham Multi Solutions Ltd
Lead Executive: Frederick Ogwu, MD/CEO

Email: fred@Ilewishamultisolutions.com
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